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Coaching

Performer: ML

Coach: Dr. Best Practices
District: Collaborative County
District

Representative: ~ Ms. Team Player

Dear District Representative:

Once you have identified a Performer (person to be coached), please ensure that you
assemble, complete, and provide a complete Performer Profile — containing all the documents
listed below — to the assigned Coach. The LPPC will conduct a Performer Profile Analysis to
begin learning about his or her assigned Performer, in order to construct an Individual
Performance Coaching Action Plan (IPCAP).

Check each box to indicate that the document is included in this Performer Profile:

M Memorandum of Understanding (MOU)

M District Factors Analysis (DFA)

M Performer Factors Analysis (PFA)

M Performer Assessments (cover sheet and results)

M Performer Path Plan™
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