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Date  

 
Name of 
Collaborative 

 

 

Session 1  

Session 2  

Name of  
instructor(s) 
teaching the 
session(s) 

Session 3  

 

Leadership Role Please check all that were discussed during today’s session(s) 

1.0 Curriculum, Assessment & Instruction Leader 

2.0 Data Analysis Leader 

3.0 Process Improvement Leader 

4.0  Learning & Performance Development Leader 

5.0 Relationship Leader 

6.0 Performance Leader 

7.0 Operations Leader 

8.0  Change Leader 

 

Please indicate your School Level:  

Elementary High 

Middle Other (specify)  

 

Please answer the following questions based on Utoday’s U sessions only. Turn page to begin. 
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1. Were the goals of today’s session(s) clear?  If no, please explain in the space provided.  

Session 1  Yes No 

Session 2 Yes No 

Session 3  Yes No 

 

2.  Please rate the quality of the following… Poor Fair Good Excellent 

Session 1 

Session 2 

The content of the session  
(research, responsibilities, 
practices) 

Session 3  

Session 1 

Session 2 

The instructor’s 
presentation 

Session 3  

Session 1 

Session 2 

The materials provided  

Session 3 

Session 1  

Session 2 

Overall, this session was… 

Session 3  

Please explain your overall 
rating:  
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3.  To what extent were these goals of the 
session(s) achieved?  

Not at all Very little Somewhat To a great 
extent 

Session 1  

Session 2  

Increased my Uawareness U of 
leadership practices based 
in sound research 

Session 3  

Session 1  

Session 2  

Increased my 
Uunderstanding U of The 8 
Roles of School Leaders™ 

Session 3  

Session 1  

Session 2  

Increased my awareness of 
the value of using 
research-based practices 

Session 3  

Session 1  

Session 2  

Presented applications that 
have practical use for 
school leaders 

Session 3  

Session 1  

Session 2  

Provided opportunities for 
me to apply leadership 
skills in real time, in real 
school settings  

Session 3  
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4.  To what extent did you participate in the 
learning process during the session(s)?  

Not at all Very little Somewhat To a great 
extent 

I was prepared to actively participate in the class 
session (completed pre-reads, completed 
Performance-Based Modules, prepared a plan for next 
steps with my Performance Coach) 

I served as a leader for my table group 

I added to the knowledge base of the group 

 

5.  Is this leadership development experience relevant to your work?   
Please explain:  If yes, in what way?  If no, what would make it more relevant? 

Yes 

No  
 
 

 

6.  Do you expect to use the research / information from this session in your work?  
Please explain:  If yes, in what way(s)?  If no, why not / what would make it more useful?  

Yes 
No 
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Session 1 Session 2 Session 3 7.  For me, the most 
useful aspect of this 
session was…  

 
 
 

 
 
 

  

8.  If I could improve 
one thing about this 
session for next time, I 
would… 

 
 
 
 
 
 
 
 

  

 

9.  What additional comments or suggestions do you have?  

 
 
 
 
 
 
 
 
 

 
 


